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Type (Project Formulation ) Socialist Republic of Vietnam,
Improving water environment by using distributed waste water treatment system
without collecting and mixing stage at World heritage Ha Long Bay

SMEs and Counterpart Organization

| Name of SME : Seiwa Denko Co., Ltd. / Chodai co., Ltd.
| Location of SME: 3-2, 1-chome, 1-jo, Kogyodanchi, Asahikawa, Hokkaido, Japan, 078-8271 /
20-4, 1-chome, Nihonbashi-Kakigaracho, Chuo-Ku, Tokyo, Japan, 103-0014
B Survey Site * Counterpart Organization : Quang Ninh Province, Ha Long Bay / Quang Ninh Province People committee

Concerned Development Issues Products and Technologies of SMEs

<Water Environment> \ ﬂew Sanitation Model (Dlspersmn -Type Sewage Treatment System}\
Drainage treatment in Vietnam is not advancing. 95% of drainage water goes s fo

untreated, and water pollution from sewage and industrial runoff creates <Product & | Techmologial
incredibly serious environmental problems. Drainage from toilets comprises dl I 2o — A e
30% of all sewage water. In mountain regions, only 12% of sewage is disposed e ; ;"g@h‘w’%a;’mf;miy
of while the rest remains untreated doctic boster, ectivaing seroblo
< Human Resources>

Management, operation and maintenance of the system requires a high level of

bacteria and promoting braakdown of
the waste and composting. A
reusable compost is produced at the
end of the process.

el

technical skill that has not been sufficiently developed in the workforce. S R CAs
< A ricu Itu res> = @ I1ne lr;é:: ?:ann;gmsy‘;l':n*\n:cdvia siﬂdl\ngs:(enk:;‘? ll:;m(:;(tar;s convnTcla:
9 . . i . i = | el chones Bl 45 Ut ier {erka then Clean the ckty Welr, s "ta soweos”
Dependence on chemical fertilizer is high and an overabundance of nutrients 5 o = il e e S el Tl ol
. . . . . j are not required. The nitrates and phosphates created by raw sewage are also
\iénd water pollution in agricultural areas caused by improper use of these i == o R ocomec e o - o paid messive o ramove e ar requres
e . . . - . = S either, and the BOD can be reduced to balow 10m:
rtilizers is becoming a serious environmental issue.

Proposed ODA Projects and Expected Impact

6 Proposed ODA project: Civilian Feedback-Type Expansion and Verification Project / Cooperative Engineering Projects (Support Projects for Institution
Development and Improving Engineering) /Grassroots Cooperative Engineering Project (Sanitation Awareness Improvement Project in Ha Long Bay Area) /Non-
Project Grant Assistance Cooperation Project using Small to Mid-Sized Companies

> Expected Impact:DImproved sterilization of bacteria such as colon bacillus,@Environmental improvements thanks to reduced pollution@Economic effects

» By executing a collaborative engineering project that makes use of ODA schemes, we will not only be able to help local companies to improve their engineering abilities
and train better engineers, we will also be able to develop institutions that would let us better apply our products and know-how to this area. And for private businesses,
by providing them with engineering expertise, not only will we be able to manufacture high-quality products at low costs, when it comes time to spread and expand further,

\ we can expect to realize a more sustainable business thanks to the effects of synergy with ODA projects.

Future Business Development of SMEs *

Many small to mid-sized companies that make international investments etc. directly have had no shortage of problems when working overseas. For example, the
difficulty of training and managing non-Japanese employees, the lack of overseas managers, the difficulty of complying with local regulations and accounting systems,
and so on. Given challenges like these, our first order of business upon beginning this project will be to examine the possibility of international development without a
manufacturing base. Compared to direct international investments, international development without a manufacturing base" requires fewer manage ment resources,
which creates more possibilities for international expansion. Once this stage is done, we are also looking into partnering with local external environment institutions and
creatina a new local companyv




